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Origins and Current Status of PCT 
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IAACT Faculty Snapshots 
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By IAACT Instructors 
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Timber Ridge Treatment Center 
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IAACT, Inc. In Conjunction with Life Connections, Inc. 
Receives Grant to Serve Youth for Third Year�
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Control Theory and The Aloha Foundation 
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Perceptual Control Theory and Personal Life Skills  
Help Inmates Successfully Re-enter The Community 
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New View Sponsored Seminars  
and Corporate Counseling 
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The Circle of Strength 
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AACTA 
Association of Applied Control Theory Australia 

“The Key to Control is Within” 
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The Restitution Peace Project 
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Reflections from Villa Nirvana:  
PCT in Business and Management 
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INTENSIVE WEEKS OF TRAINING IN NORTHERN BRITISH  
COLUMBIA 

By Shelley Brierley, M. Ed, CCC, RCC, Senior Instructor IAACT 
 
Since IAACT’s inception in 1998, I have taught a great number of intensive 
weeks.  On many occasions I had the good fortune to work with my colleagues in 
North America and Australia, as well as with a variety of organizations.  For those 
interested in learning, the training is life changing.  Since what I really enjoy in 
my work is watching people stretch, grow, and work towards their potential, it has 
been a delight and privilege to be a part of the journey with so many people.  
 
One organization I have had the good fortune to work with over the years is called 
Project Parent North (PPN), an outreach program in Prince George, British Co-
lumbia, Canada.  The agency is funded through the provincial health department 
as well as human resources.  Its mandate is to provide a number of support ser-
vices to individuals, couples and families who experience difficulty coping in any 
number of areas in their lives.   
 
Those attending the training offered in conjunction with IAACT, are learning 
ways to apply the ideas in their interactions with individuals, couples, families, 
and youth.  The site has counselling facilities, outreach programs, home visits, 
home support, and a day care.  Families frequent the facility for counselling, to 
learn more about areas such as effective parenting, communication skills, and job 
readiness.  Also, staff provide support for those in substance abuse programs, 
those dealing with issues around incarceration, and others attempting to regain 
custody of their children.   
 
Many of the counsellors do regular home visits to teach parenting skills and work 
actively with families to help them create more balance and cooperation in their 
lives.    
 
Cindy Ignas, the Director of PPN, a very capable counsellor and an accredited 
ACT I supervisor, uses these ideas in staff supervision as well as in her work with 
the client population at PPN.  Because of the nature and complexity of issues pre-
sented by clients, when I contracted with the agency to do training, Cindy re-
quested that we incorporate The Circle of Strength™ into the intensive weeks. 
The approach was two-pronged:  to provide a basis for staff team building and to 
offer counsellors the necessary skills to work with diverse populations.  The train-
ing focused intensely on the dynamics of peace in both intra and interpersonal 
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Team members use what they learned in the training toward developing a cohe-
sive team approach, integrating the concepts of PCT and the Circle of Strength™ 
into both their collegial and client interactions.   Larry Larson was their ACT II 
Instructor.  
 
In the weeks offered over the ten-year period, the training focused on family sys-
tems. Based Perceptual Control Theory, and the Circle of Strength™ provided a 
platform from which to view many different issues involving conflict – something 
their staff deal with on a daily basis.  The training offered counsellors new per-
spectives on their own behaviour, helping them to maintain self-balance in spite 
of clients’ presenting problems.  This in turn allowed them to better assist clients 
with their plans to move forward in their own lives.  When I sent a copy of this 
article to Cindy for authorization to print it, she kindly sent back the following un-
solicited comments to submit with this article:  
 

“What I found most useful over the years in our staff development training 
was having you model all the pieces of leadership, team building, and com-
petencies for strength based practice, especially the Circle of Strength. The 
Method of Levels (MOL) is perhaps the best example of strength based 
practice ever developed. There are a number of staff who have over the 
years embraced your teachings, for example, reminding themselves of the 
person they want to be in difficult situations.  I think you have captured the 
essence of having a vision and guide for professional development if a team 
and its individuals are to be successful. Thank you for all the many bless-
ings.” 
 

Deeper understanding of how and why people behave helps counsellors diminish 
their judgment of clients.  This allows them to work from a more compassionate 
basis within the limits of their role, as they assist clients in setting their own life 
direction.  
 
It has been my pleasure to work with the staff of Project Parent North in conjunc-
tion with IAACT.   
 
Shelley Brierley, M. Ed, CCC, RCC 
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The Philosophy of Complexity Science and Control System Group 

China - July 2006 
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The Chicago Connection - October 2005 
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Las Vegas - October 2006 
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The Carolina Connection 
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